
 
 

TOWN OF SOMERS 
BOARD OF FINANCE  

REGULAR MEETING MINUTES 
October 22, 2024 

 
 
 

1. Call to Order 
Michael Parker called the meeting to order at 7:00 pm.  
 

2. Members Present 
In attendance were Michael Parker, Joe Tolisano, Kathy Devlin, and Paul Hart. Also, in 
attendance were Superintendent Dr. Sam Galloway, CFO Brian Wissinger, and First 
Selectman Tim Keeney.  
 

3. Board of Education Update 
Dr. Galloway gave an update on the current FY2025 budget. Joe Tolisano asked if there 
were any funds that transcend budget years. Dr. Galloway responded that Title Funds do. 
Michael Parker asked about the status of the HVAC project. Dr. Galloway brought the 
Board up to date on the progression of the project and the timeline after the referendum in 
December.  
 

4. Board of Selectmen Update 
Tim Keeney informed the Board of an agreement with Stafford Ambulance for intercept 
services. Keeney also updated the Board on the status of hiring an Assistant Building 
Official. Todd Rolland was also in the audience and gave the Board a timeline for the 
Asst. Building Official to become the Town’s Building Official. Keeney informed the 
Board that an Affordable Housing Plan had been created for the Town of Somers. The 
Board of Selectmen will welcome comments at their next meeting, November 7, before 
adopting the plan.  
 

5. CFO/Finance Department Update 
Brian Wissinger presented the Town financials through September 30, 2024. There were 
no questions. Wissinger discussed the financial projections of the Stafford agreement and 
stated that based on the previous quarter call volume, the contract should make the Town 
break even or possibly see a slight profit.  
 

6. Fire Department Stafford Call Volume 
This item was grouped in the CFO update.  

  



 
7. AMENDMENT RESOLUTION AUTHORIZING AN INCREASE IN THE 

APPROPRIATION AND THE AMOUNT OF GENERAL OBLIGATION 
BONDS AND NOTES OF THE TOWN TO FINANCE SAID 
APPROPRIATION FROM $10,500,000 TO $15,000,000 FOR THE HVAC 
AND ELECTRICAL SYSTEM IMPROVEMENTS PROJECT  
 
Joe Tolisano made a motion to approve the amendment resolution authorizing an 
increase in the appropriation and the amount of general obligation bonds and notes of 
the Town to finance said appropriation from $10,500,000 to $15,000,000 for the HVAC 
and electrical system improvements project, seconded by Kathy Devlin. There was no 
further discussion, and a unanimous decision followed.  
 

8. CIP Update 
Joe Tolisano briefed the Board on 4 CIP approved projects to be paid for by the 
remaining ARPA funds. The four projects are attached to the minutes.  
 
Joe Tolisano made a motion to approve the ARPA projects as presented for $121,500, 
seconded by Paul Hart. There was no further discussion, and a unanimous decision 
followed.  
 

9. Appropriations and Transfers 
Brian Wissinger presented an appropriation request for $70,939, to cover the additional 
cost of hiring an Assistant Building Official.  
 
Joe Tolisano made a motion to approve the appropriation request for $70,939, 
seconded by Paul Hart. Discussion followed. 
Michael Parker made a motion to amend Joe Tolisano’s motion to return any unused 
funds from this appropriation to the General Fund, seconded by Kathy Devlin. There 
was no further discussion, and a unanimous decision followed.  
The original motion was called to vote, and a unanimous decision followed.  
 
Brian Wissinger presented a transfer request for $60,000 to cover the environmental 
remediation requests for the Somersville Mill Site.  
 
Joe Tolisano made a motion to approve the transfer request for $60,000, seconded by 
Paul Hart. Discussion followed.  
 
Michael Parker asked if this would impact the ability to perform any additional 
engineering or design work for the HVAC project since the request is to transfer funds 
from that project to the environmental project.  
Wissinger responded that it would not that future engineering and design costs for the 
other schools would be part of the project budget and would be worked into the 
resolution.  
 
The motion was called to vote, and a unanimous decision followed.  



10. Discussion of Two Meeting Policy for Expenditures requiring Town Meeting 
Approval 
Michael Parker explained that he had a conversation with Brian Wissinger in the past 
week and felt that he was assured that an issue like the roads bond package would not 
happen again. Parker felt comfortable not requesting a formal policy be placed on the 
books at this time.  
 

11. Approval of 2025 Regular Meeting Schedule 
Joe Tolisano made a motion to approve the regular meeting schedule as presented, 
seconded by Kathy Devlin. There was no further discussion, and a unanimous decision 
followed.  
A copy of the meeting schedule will be attached to the minutes. It will also be available 
in the Town Clerk’s Office and on the Town’s website.  
 

12. Other Business 
There was no additional business to discuss.  
 

13. Approval of Minutes 
a. 9/24/24 Regular BOF Minutes 

Joe Tolisano made a motion to approve the minutes as presented, seconded by 
Paul Hart. There was no further discussion, and a unanimous decision 
followed.  
 

14. Adjournment 
Joe Tolisano made a motion to adjourn at 7:56 pm, seconded by Paul Hart. There was 
no further discussion, and a unanimous decision followed.  
 
 
Respectfully Submitted, 
 
Brian Wissinger 
 

 
MINUTES ARE NOT OFFICIAL UNTIL APPROVAL AT A SUBSEQUENT MEETING 

https://www.youtube.com/watch?v=4FlU4XoiAQ0 

https://www.youtube.com/watch?v=4FlU4XoiAQ0














 
Town of Somers 

Board of Finance 
Regular Meeting Schedule 

2025 

Meetings begin at 7:00pm and are held in the 
Somers Town Hall, Auditorium 

 
 
 

1/28/2025 

2/25/2025 

3/25/2025 

4/22/2025 

 5/27/2025 

6/24/2025 

7/22/2025 

No meeting in August 

9/23/2025 

10/28/2025 

11/18/2025* 

12/16/2025** 

 

*Moved ahead 1 week. 4th Tuesday is the week of Thanksgiving.  

**Moved ahead 1 week. 4th Tuesday is Christmas Week.  
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